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AHHOTauuA

Ooun u3 Bedywjux anasumukof xomnanuu Iapmuep pacckasvibaem o nodxodax k noddepxcke Oupeknopob no
UHPOPMAYUOHHBIM IMEXHOAOSUAM U HEXHOAOUHeCKUX AU0epoB 8 eocyoapcmbernom cexmope, a marxe 00 0CHOBHbLX
KOHUENYUAX KOMNanuu 044 npabumesscmba 8 ycaobusax paséumus yugpoboi IKOHOMUKLL.

Knouesble cnosa

yugppoboe npabumervcmbo; ypobru spesocmu yugpobozo npabumerscmba; yuppobas mparcpopmayus; yuppobuie
eocydapcmbentvie ycayeu; nAampopmul 045 cobmecmHot pabomol, KyAviypa pabomsl ¢ OAHHbIMU

Tarpsana Epmosa: OnHa 13 BalllX OCHOBHBIX POJIeN — TOAAep KKa IUPeKTOPOB 0 MHAPOPMAIMOHHBIM
TeXHOJIOTVISIM VI TEXHOJIOTMYECKVIX JINIEPOB B TOCYyJapCTBEHHOM ceKTope. YTo BKITIOUaeT B cebsi TIOMOIITb
IIpu Iepexoze K O poBOMY IIPaBUTEIIbCTBY?

HOua Jlacemka: Yro Kacaercss mepexofja K OMQPOBOMY IIPaBUTEIILCTBY, €CTh MHOIO II€PCIEKTVB B
3aBVICIMOCTM OT TOTO, B KaKOVI TOUKe ceydac HaXOUTCs TOT WU MHOVI OpTaH BJIacTV U YTO 3TO MOXeT IS
Hero osHaudaTb. Kaxioe HpaBUTeIBLCTBO HAXOOWTCS Ha CBOEM YpPOBHe 3pesocTi. DOJBIIMHCTBO yXke
IIOCTUIJIO OIIpeNieJIeHHOTO YPOBHSA OIMGPOBKYM, IIepeBesio CBOM aJMWHWUCTPAaTUBHBIE IIPOIIEeCCHl B
mndposont popmat. B TedeHMe mocCIIemHETO meCATWIETHS HEKOTOPBIE 13 HVIX ITBITIVICh VCIIONIB30BaTh
pasmuaHble POPMBI HPeAOCTaBIIeHMs HIPPOBBIX YCIyT, HO OIpPOMHOe OOJIBIIMHCTBO IIO-TIpEXHEMY
oCTaeTcsl TaM JKe, ITle ¥ paHbIlle, Bedb, BKIaAblBas CperCcTBa B IMEPOBbIe TEXHOJIOTMW, OHM IIPOCTO
IBITAIOTCS O POBATH CyIIECTBYIOIIMe ITpollecchl. HekoTopble opraHel BjIacTy ITOKa HaXOISATCS Ha OYeHb
paHHer cTaguy I POBOVL TpaHCcOopMam. 115 HUx pedb UIeT IpeXe BCero 0 TEXHOIOTMX: KaKue 13
HWX OHM MOTYT BHEIPWUTH, YTOOBI UTO-TO AaBTOMATWM3MpPOBaTh, II€PEBECTVI B OHJIAMH, UYTOOBI BCe
3aIIOJTHSIIOCH B 37IeKTPOHHOM Brie. OHM IBITAIOTCS IIPEOIorIeTh OI0pOKpaTHIo, HO BO MHOITIX CJTydasiX OHa
OpaKTUYeCcKV He V3MeHWIackh.

HexoTopsle IipaBUTENTbCTBA IEVICTBUTEIFHO IIPOABUTAIOTCS K TOMY, YTO MBI Ha3BasIv ObI 1D POBEIM
HpaBUTEILCTBOM: OHWM TIO3BOJISIOT CBOWIM BeIOMCTBaM OOMeHWBAaThCS MAAaHHBIMM MeXIy cobors,
IIepeOCMBICIIMBAIOT aIMMHWCTPaTVBHEIe mporecchl. Ha camom nerie peus mmeT 00 M3MeHEHMM caMOIo
criocoba paboThl MpaBUTEILCTBA VI WCIIOIB30BAHUM TEXHOJIOIMV, KOTOpPBIe CIeafoT 3TO BO3MOXKHBIM.
TpaguvoHHBIVI IIOIXOX 3aKIIOYaeTcs HIPUMEPHO B CleAyiomeM: «Y Hac ecTb TrocydapcTBeHHOe
ydpeXxneHve, KOTOpoe BbIAaeT IacllopTa, BOOWUTEIbCKIE IIpaBa WIM UTO-TO ellle, II03TOMY I'pakHaHWH
IOJDKEH K HaM ITpuexaThb». DTo 03HadaeT, UTo ycilyra Oy[eT clipoeKTHpoBaHa «M3HYTpU HapyxXy». Ho ecym
ITOCMOTPeTh Ha 3TO € TOUKW I'pak[IaHVHa, TO ITOIXO, JOJDKeH OBITh aOCOIMIOTHO MPOTVBOIIOJIOKHBIM, TaK
CKa3aTb «CHApYyXW BOBHYTPb»: KaK MBI MOXeM IIpeIOCTaBUTh 3Ty YCIyIy WHBIM CIIOCOOOM, YTOOBI
4JesIoBeKy OBUIO yIOOHO; KaK MBI MOXKEM VICIIOIb30BATh IIPVL 3TOM JTaHHBIE V3 pa3HBIX VICTOYHWKOB; KaK MBI
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MOXkeM OBITh OoJlee MPOAKTMBHBIMM B OOpallleHMM C TpaXJaHaMy, YTOOBI IPedoCTaBiIATh YCIIyTy Oe3
KaKmx-11b0 CJI0KHOCTeV! 1 npensTcTeuii? Takym o6pasoM, OIxo, Jo/DKeH ObITh OPMEeHTUPOBaH MMEHHO
Ha CI10co0 IIpeiocTaBIIeHNs YCITyTH, KOTOpas CTaHOBUTCS «IMdpoBov». MBI cTapaeMcs BUIETb KAaPTVHY B
1IeJIOM ¥ BO3MOXKHBIe IIpo0jIeMbl, I MBI BCeTa COIVIacOBBIBaeM HaIlMl PeKOMEHIAIW C IIPaBVUIEHBIMMU
JaJIbHeVIIITMMI IIaraMi I TeX OpTaHu3alui, ¢ KOTOPLIMM Mbl paOoTaeM, 4TOOBI OHV MOTJIM JOCTUYDL
HY>KHOTO YPOBHS 3peJIocTi. MBI 3HaeM, UTO HEBO3MOXXHO B OTHOYAChe IIePelpBITHYTh C HadaIbHOM
CTapguy K caMOVI IIPOABUHYTOW, Kak ObI 3TOro HI XoTeJIock. MBI BeeTna cTapaeMcs yOenuTscs B TOM, 9TO
HaIIIV COBETHI IeVICTBUTEIIPHO IIOMOTYT OpTraHaM BJIacTy AOCTUYb HeOOXOIMMOTO YPOBHS 3PeJIOCTIA

Taresana Epmosa: Yto obmero y mudpoBoro Buile-IpeMbepa WIM 3aMMVHWCTpa M AVPeKTopa IIO
VMHPOPMAaIIOHHBIM TeXHOJIOIVISIM B HeOOJIbIITOM MyHMIMIIaMTeTe? YTO 1X OTyIM4aeT Apyr oT Apyra? Yem
oTIgaeTcs x odyduenme? ViMeeT i 3HaUeHME YPOBEHb TOCCITY KaIIeTo ISt POPMUPOBAHII CTPYKTY PBI,
cofiep KaHMs Y MeTOAVMKM eT0 IIOATOTOBKM?

Hwn Jlacenika: I TpakTidaeck Iepef KaXXIbIM OpraHOM BJIaCTV CTOAT YHVKa/IbHBIe IpobsiemMbl. Hamprmvep,
B cdepe oOIIecTBEHHOV 0€30IacHOCTVI eCThb CBOV KOHKPETHBIe Ba)XHBI IIPMOPWUTETHI, a COIMAIbHBIE
CITy>KOBI OYeHb CWIPHO OPMEHTMPOBAHBI Ha TPakaaH, II03TOMY 371ech OOJIBIIIOe 3HAUeHe VIMEIOT JIIOIY,
KOTOPBIE IIPEeNOCTaBIIIIOT TAKOTO pora. B a1mx cpepax KOMOMHMPOBAHHOE IIpeNoCcTaBIeH e yCOIyT Iy dllle,
yeM IIOJIHBIE ITePexof] Ha OHJIavH.

Ecmi paccMaTpvBaTh MyHMIIMITAJIMTETHL, TO Y HMX OIOofpkKeT M MacmiTad 3amad MeHbIe, a BOT
BO3/IEVICTBYE WX YCIIYT — OBICTpee 11 HemocpesicTBeHHee. VIM MBI OOBIYHO coBeTyeM BBIOpaTh KaKyo-TO
KOHKpeTHyI0 00i1acTh, M IIyCTh HaXe B paMKaX OCTYIIHOTO HeOOJIBIIIOro OIo/mKeTa, ITPeOdOsIeTh
BEIOMCTBEHHYIO Pa300IIeHHOCTh IIOApasfiesleHnI, coOpaTh MX BMeCTe U PpacCMOTPEeTh pasIvdHbIe
BapMaHTBI COBMECTHOTO VICIIONIb30BAHVIA JAHHBIX.

Ecyi roBopmTh 0 G0JIee BBICOKOM yPOBHE CHCTEMBI TOCYIapCTBEHHOIO YIIpaBJIeH Vs, TO COBET YacTo
CBOIMTCS K TOMY, YTO OHM MMEIOT JIeJI0 C IPYIIM ypOBHEM OO/ KeTHpoBaHVs, APYIVIMY BpeMeHHBIMMU
paMKaMu 1 TpaHchOpManuy, v Opyrumu IpuopureTamit. OCHOBHas KOHIIETIITNS 3aK/TIOYaeTCs B TOM,
9TOOBI IMETh BO3MOXKHOCTb KOJUIEKTMBHOV TpaHCOopMammy, KaK y Hac B ABCTpaIni Ha dermepabHOM
ypoBHe, B BermmkoOpwraaumu wiu B CIIA. fI yBepen, 4uro y Bac B Poccunt To e camoe. MbI coBeTyeMm
HapammBaTh MOTEHIIVAI BHYTPU KaXXIOro OTAEIBHOIO AellapTaMeHTa, IIPW 3TOM OCTaBasiCh B paMKax
denmepaTnBHO Cpefipl, cO3AaBas VI IPVIMeHss IVTaTPOPMBI [JII COBMECTHOV pabOTBI, MOZIEIIVI COBMECTHOT'O
yIpaBjieHNs, COBMECTHO WCIIOIb3yeMble KOHIIENITyaJbHBIE CXEeMBl, KOTOpble MOXHO TaKke
IIepencIIob30BaTh B MacIITabax BCevl CYICTEMEI TOCYIapCTBEHHOTO YITpaB/IeHVS.

HeGospimiM v KpyIIHBIM OpaBUTEITLCTBEHHBIM CTPYKTYpaM HYXKHO JaBaTh COBEPIIIEHHO pas3HbIe
COBETBHL.

Korma ™Mbl roBopuM O KPYHHBIX OpraHM3alMsX ¥ BBICIIMX TOJDKHOCTHBIX JIMIIAX B 3TUX
opraHM3amysAx, MBI OOHapyXmBaeM, UTO JIMIIa, KOTOpBEIe AO/DKHBI IIPMHMMATh pelIeHVs, 3a9acTyio
3aHMMAIOT Oosiee HM3KIIE HOTDKHOCTH. Kak BBI 3HaeTe, B MiepapXIT4ecKyX OpraHM3aIVsAX TeXHOIOTITIecKye
Jaepsl, Oyap TO AVpeKTopa II0 P pOBBIM TEXHOJIOTVISIM VIV AVIPEKTOpa I10 padoTe ¢ KIIMeHTaMl, MOTYT
He 1IMeTh HeoOXOIVIMOTO BIIVISTHMS IJI peasbHOTO CTUMYJIVIPOBaHVS IMQPOBON TpaHCOpMaIInL.

B oprammsamusax, rme BHIOOpHBIE JO/DKHOCTHEIE JIMIIA OKA3BIBAIOTCS HECIIOCOOHBIMM OCO3HATH
LIeHHOCTh IMdpoBoit TpaHcdOpMalUM, MOXET BOSHUKHYTb d@pycTpamnus. MHe HOpuUxogmMIoch
CTaJIKMBAThCS C TEM, UTO HEKOTOPBIEe TaKe PYKOBOAUTENIN, He YBUIIEB OXMIaeMOV OTIauy OT HEKOTOPBIX
VIHBECTULIUVI B TEXHOJIOTMM, ITPOJIeMOHCTPUPOBaJII HECKOJIBKO IIMHMYHYIO peaKIVIO: eCJIV Bbl CUMTaeTe,
YTO MBI JOJDKHBI TPATUTh Ha 3TO AEHBIT ¥ OOIbIINast MIX 9acTh KOITma-HMOYyAb BePHETCs, TO, IOXKaIyVICTa,
CHauasla 4eTKO cOpMyIMpYyMTe, B UeM ILIeHHOCTb 3TUX MHBECTUIMIL. TakK YTO, ecI MBI IIBITaeMCs
IIPOIBUHYTH HEKOe BJIOKEHNME B TEXHOJIOIMM, KOTOpOe He MMeeT IOTeHIIMasa ObICTpOro Bo3Bpara, HaM
HYKHO IIPEJICTaBIIATh €r0 KaK areHTa HeOOXOAMMBIX M3MEHEHMI IS OpTaHMU3allM, VIMEIOIIVX OOJIBIIYIO
LIEHHOCTbH /115 OOIIeCcTBa W, CJIEIOBATEIbHO, IS M30PaHHBIX JO/DKHOCTHBIX JIVII,

Tarpsina EpioBa: KakoBbl ocHOBHBle KOHLeNIMM KoMmmaHuu ['apTHep mis mpasurenbcTBa? Kak mx
MOXHO Mcronb30BaTh? Kro Oenedwmmmaper? B wacTHOCTN, Kak ceifdac BBIVISAWUT ¥ KaK VICIIOIB3YeTCs
MOJIeJIb 3pesIoCTU HM@POBOTo IpaBUTeIbCTBa KoMIIaHuUM ['apTHep, mpemoxeHHas 5 jeT Hasam? Kak
M3MEHWIVICh MJIV Pa3sBWINCH C Tex MOop Moaxoas! Kommanuy ['apTHep?
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O Jlacevika: BooOrtte 3T0 3aMedaTesIbHO, KOT/Ia €CTh YTO-TO Bpozle CTPYKTy Pl CTpyKTyp. Hamr ocHoBHOT
dpertMBOPK BBIAEIISIET HECKOIBKO KITFOUEBBIX 00JIacTelt, KOTOpble BaXKHBI IS JTI0001T opraHm3amit. Msl
IIpVIMEHSIEM €r0 IS YIIPaBJIEHWsSI CPeIoV CUCTEMBI TOCYHapCTBEHHOrO yIiipasiieHus. PaccMaTpuBaeM
BO3IIEVICTBYIE Ha IIPVOPUTETHI OpraHa BJIacTH, Ha €r0 CTPaTernIo pa3sBUTVS OpTraHM3ai, Ha BO3SMOXXHOCTI
IIpefoCTaBIIeHNs YCITyT KIIVieHTaM, Ha M3MeHeHVIe IIOJIX0/Ia K YIIPaBJIeHVIO TaJlaHTaMU 1 T.11. DpertMBOpKM
VICTIOJIB3YIOTCS ISt IUTaHMPOBAHMS VI peayiv3ally CTpaTeTrnii I poBov TpaHcdopMaIuy, a Takke I
pa3paboTKM MHCTPYMEHTOB, IIO3BOJISIIOIINX OLIEHUTDH 3PEIOCTh OPraHM3aIMI BO BCEX Pa3sMEPHOCTSIX.
Hekoropble pasMepHOCTI CBsI3aHBI C POJIIMU IMpPeKTOpa 10 MHAOPMAIMOHHBIM TexHoorvsaM n MT-
IIepCOHaJIa, OIepallVIOHHBIMIU MOJIEJISIMI 1 CTPYKTy paMu yIipasiieHus. [lartee naeT Habop pperiMBOPKOB,
KacaloIIIXCsl MCIIONTb30BaHMs MHPPACTPYKTYPbl, 00JIauHbIX TeXHOJIOT MV, K1bepbe3omacHOCTI. BaKHbI
acreKkT CBs3aH C yIpasiieHueM, 3mkamwioM!, DevOps? u gpyruMmm Bupamu BHenpeHus. Hakonerl, Mbl
IIepexonVIM HeIIOCPEeICTBEHHO K 3aITyCKY OIlepallViIOHHBIX TEXHOJIOT L.

DTy PPpeIMBOPKY SBJIAIOTCA CBOETO Pojia CTPOMTeIbHBIMY Oj10kamy ucriosbsosanms VT B cucreme
roCyJapCTBEHHOI'O  yIIpaBjleHWs, OHM VHMBepcaJbHBl KaK [UIg TOCYyJapCTBeHHBIX, TaK WU
HerocyZapCcTBeHHBIX OpTaHM3alIVV U CIIOCOOCTBYIOT CTaHAAPTH3aLIVINL.

Y Hac TakXke ecTb HEKOTOpBIe MCCiIefloBaHMs, KOTOpble OTHOCSATCA CyI'y0o K rocygapcTBeHHOMY
yIIpaBjIeHUIO, HaIlpyiMep, Mofe/lb 3pesIocTU IM(POBOro IPaBUTENILCTBA, KOTOpas CYIIecTBYeT yxXe
HeCKOJIBKO JIeT. MBI paboTaeM ¢ KJIVIeHTaMU V1 VIMeeM MHCTPyMeHTapuii [JIsl OIeHKV, KOTOPBIV IIOMOTaeT
rocyJapCcTBeHHBIM OpraHM3aysIM CaMOCTOSTENIBHO OLIeHMBATh CBOVI TEKYIIUV Y POBeHb 3pertocTu. Kak Bbr
3HaeTe, Y HAC eCTb MSAThb YPOBHEV 3PeJIOCTU IIPaBUTEIIbCTBA — OT OYEHb IIPeBAPUTEITbHOV CTauu
«IIpaBUTEJIBCTBA OIHOTO OKHa» 10 «YMHOTO IpaBUTeJILCTBa». MBI MMeJI BO3MOXKHOCTh Ha0JIIo/IaTh, KakK
MHOI'Vie Halllyi KJIVeHThI peaIbHO IepexoIVIn ¢ IIepBoro (Ha4ajabHOI0) YPOBHS 3pesIoCTH Ha BTOPOV WIN
Ha TPEeTWL.

Yto0Os!I IepertTyt Ha OoJlee BBICOKVE YPOBHM, HY>KHO MIMETh LIMAPOBYIO CTPATErNIO VIV IIPOBOINUTD
mmdpoByIo TpaHchopMalmio. B To ke BpeMs HEKOTOpbIe KIIMeHTHI ToBOpSAT: «MHe Hy)KHO AeJIaTh TO, 9TO
ZeraroT Bce». MBI BUOVM MHOTO aMOWIINIL, HO 3a49acTyIo He BUANM (PaKTNIecKoro prHaHCHPOBaHA VI
IIOCIIeIOBATEIIbHBIX [IEVICTBUN, a TakkKe He HabIroaeM OCO3HaHVS HeOOXOOVMMOCTY CPOYHBIX HEVICTBUA.
Taxke He xBaTaeT rpaMOTHOV PabOTHI C JAHHBIMM WIN IM(POBOV TPaMOTHOCTV, YTOOBI 331y MBIBATCS O
HOBBIX CITOCO0ax paboThI VIV MCIIONIB30BaTh YKe MMEIOITecs: HOBbIE CIIOCOOBL. Bee 3TO mpuBOAUT K TOMY,
YTO HeCMOTpsI Ha HayImdve aMOVINiI co3aaTh 1M pOoBOe IPaBUTeIbCTBO, IIPU OTCYTCTBUN IIPaBVIIEHOTO
IIOHVMaHVISI HOTPeOHOCTY B CPOYHBIX M3MEHEHVISIX VIV IIPaBIIIBHOTO YPOBHS TOTOBHOCTY, IIPOABVDKEHVe
BBepX II0 MOAEIIV 3PEJIOCTV MOXeT OBITh HAMHOTO MeJIJIeHHee, YeM OXXVTaeTC .

TarpsaHa EmeBa: B ueMm cocTOsT CceromHSIIHME TEXHOJIOIMYeCcKve TeHJIeHLU/H/I? Hpoc56a IIprBECTIL
HECKOJIPKO ITPVMIMEPOB VX BJIVISIHVEA Ha pa60Ty IIpaBUTEJIBCTBA.

wnn Jlacevika: Mbl coBceM HeTaBHO OIyOJIMKOBasIV OOHOBJIEHHYIO BepCcuio « TeHIeHINIT 1ICII0Ib30BaHMs
TEXHOJIOTUM B cpepe ToCcyIapCTBEHHOrO yIipasieHus». CylecTByeT ofiHa BceoObeMITIONas TeHIeHIINS,
KOTOPYIO MBI Ha3blBaeM «KOMIIO3UTHBIM TOCy/IapCcTBeHHBIM HpennpusTieM» (Composable Government
Enterprise). D10 TeHmeHIMS, PV KOTOPOW IS OpraHM3alvy IVIaTPOPMBI IIMEAPOBOTO IIPABUTEITHCTBA
VICTIOJIB3YeTCsl CEePBUC-OPMEHTUPOBAHHBIVI ITOIXOI, IIpVMeHsaeMbINt OrsHecoM. [IpaBuTenibcTBa cTpeMsTCcs
CTaHOAPTM3MPOBATh YUIyIM I oOeclieueHMs MAaKCUMAaJIBHOVI COIVIACOBAHHOCTM W  IIOBTOPHOIO
VICITOJIb30BAHMS, CO3JAI0T IUIAaT(OPMEI I COBMECTHOTO MCIIOIb30BaHM. MBI MOXXeM HaOJIIofaTh 3TO B
TaKMxX OOJIacTsX, KakK HmdpoBas WMOeHTUdMKaIVsA IpakKdaH, eOyHble IoCyapCTBEeHHBbIe MOPTAIBI M
mw1aTdopmsl yrrpasiervs API3. Mbl oxmmaeM, 9To 3Ta TeHIEHIINS PO OJDKAT pa3BMBaThCs B OIvpKarimme
TOMBI.

OcraspHbIe 113 IecsITY HaIVIX OCHOBHBIX TEHAEHIINUV CTPYIIIMPOBaHbL B TPY 00IacTiL: yKpeIUleHe

ZIOBepIs, IOBBIIIIEHVIe TMOKOCTY ¥ TIOBBIIIeHVe YCTOMIMBOCTI. K TeHaeHIAM, CBSA3aHHBIM C TOBEpUeM,
OTHOCSTCH:

1 3pxaiin (ot aHrA. agile) — rMBbKMI Noaxos, Kk pa3paboTke NporpaMMHoOro obecneyeHus.

2 DevOps — meTo0n0rMA 06 beAMHEHUA B eAnHbI NpoLiecc pa3paboTKM 1 3KCNAyaTaLyMm NPOrpaMmMHOro obecneyeHmns ¢ Lenbto
6bICTPOro co3aaHmsA 1 06HOBEHUA NPOAYKTOB U YCAYT.

3 API (Application Programming Interface) — nporpammHbiit UHTEpdEiC NPUNOKEHNA.
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— ApanTmsHas 6e30IacHOCTL - IIPABUTEIILCTBO IPUMEHsIeT IOAXOf K 0e30macHOCTV Ha ypOBHe
BCeVl OpraHm3alli, ITOCKOJIBKY apXMTeKTypa OpraHW3ally CTaHOBWUTCS Oojlee CJIOXKHOW, a
pabodas cpefa Oortee pacIperiereHHOVL.

— Uwndposas naeHTMYHOCTL TpakiaH — 3Ta TeHAeHLs IIpoosbKajla pacTy BO BpeMsl aHgeMIY,
"I MBI OX11aeM, 4TO 3TO ChII'Pa€eT pOJIb B CMATYEHNN IIOCJIeICTBUL IIOBTOPHBIX BCITBIIIIEK I10 BCEMY
Mupy. VimeHTnrKanoHHble TaHHBIe TpakaH CTaHOBATCS Ooslee 3pestpIMm Oraromapst Oosee
IIMPOKOMY WCIIOJIB30BaHMIO VI BKIIIOYEHMIO B HMX OmoMmeTpuueckont ayTeHTudwmKaimm. OHU
IIOJTy 9aroT BCé OorIblliee pacpocTpaHeHvie. CHHTaypckum Singpass — OT/IMYHEIN IIpVIMEp TOTO,
KaK MaeHTUVKAIMS MPpaXXIaH pacIIipseTcs I IOAIePXKKY KOMMEPUeCKOTO VCIIOIb30BaH s
VMAeHTUMOVKAIIVIOHHOTO PeIeHs.

— MHorokaHajibHOe B3aVIMOIEVICTBYE C TpaXkJaHaMy B TedeHMe psfa JIeT SBJISeTCS pacTyIen
TeHICHIIVIeV. HpO,ILOJ‘I)KaIOT TIOABJISITBCS ITPVIMEPBI €IVIHBIX OGL[IQFOCY,Z[apCTBeHHBIX IIOPTaJIOB C
VMHTeTpaler OUQpPOBLIX, BUPTYaIbHBIX M (PU3MUECKMX KaHAJIOB M PacTyIIVM MHTepecoM K
wiaTdopMaM, Grrarogapss KOTOPBIM MOXKHO MCIIOIB30BaTh OIBIT IV POBON TpaHchOpMali B
TIpaBUTEJILCTBE.

B pamxax mommepaHms ImMOKOCTM CyIIecTByeT TeHAeHLMs Oojiee IIMPOKOTO VCIIOIb30BaHS
MpaBUTEILCTBOM TIOJIXOMa «BC& KaK yCJIyTa», HabJIomaeTcs cTpeMIeHre K YCKOPeHHOV MOIepHM3aIun
yCTapeBIIVIX CVICTeM, IIOCKOJIBKY ITpaBUTEIbCTBO CTPEMUTCS. YMEHBIINTD PUICK U IIPeOfI0JieTh HeTOKOCTh
yHacJIe[JOBaHHBIX CMCTeM. MBI Tarke BUAVM HacCyIIHYIO ITOTPeOHOCTDL B IOIXOMe «yIIpaBjieHue JelaMu
KaK ycjyra», IOCKOJIbKY IPaBUTeIbCTBO PacCUMTHIBAT Ha CTaHJApTHOe YIIpaB/IeHMe ¥ CTaHgapTHHIe
paboune Iporieccyl, YTo BKJIFOUaeT MCII0/Ib30BaHNe IUIaTopM C He3HaUNTeIbHBIM YPOBHEM KOAVPOBaHVII
Opu peaJM3alldy OIpedesIeHHBIX pojlell B  TexXHOJIOIMYeckKom WHQPacTpyKType IMdpPOBOIo
IIpaBUTeIbCTBA.

Haxkowner1, mj1s mopgaep>XaHusl YCTOMYMBOCTU CYIIECTBYIOT TEHAEHIINM K POCTY «TUIIepPCBSA3aHHbBIX
TOCY/JapPCTBEHHBIX CEPBMCOB», IIOCKOJIBKY IIPABUTEIILCTBO paccMaTpUBaeT CIOCOObI Oe30I1acHOro
IIpefoCTaBIIeHs MHTETPYIPOBAaHHBIX TOCYAAaPCTBEHHBIX YCIIYT WIS MOONEPIKKM KITIOUEBBIX KM3HEHHBIX
CUTyaIWII WIV pearvpoBaHVs Ha IOTPeOHOCTV, MOOOHbIe TeM, YTO BO3HMKaIV BO BpeMs IaHIeMWIL.
Hab:mromaeTcst poct TOro, 9To MbI Ha3bIBaeM «OIePaIIOHATIV3VIPOBAHHOV aHAJIMTUIKOTI», T7Ie BO3MOXXHOCTU
VMCKYCCTBEHHOTO WHTeJUIeKTa ¥ IIPOABUHYTOV aHaJIMTUKM BCTpamMBalOTCA B IIPOIlecC IPUHATUA
yIIpaBJIeHUeCKVX PellleHWlI B peXXuMe peajbHOro BpeMeHn. KpoMme Toro, MOXHO BUIeTb OBICTPBIVI POCT
0PUIIMATIBHO YIIPABJIIEMOTO COBMECTHOIO VICIIOIB30BaHVL JAaHHBIX KaK IIPOTrpaMMBI WIS 00ecIIeueHvIs
TUIEPCBSA3aHHBIX CEPBYCOB U OllepallOHaIM3MPOBAHHON aHAIUTUKA.

Tarpsiaa Epmosa: HackosrbKo s TOHMMATO, OfHA 73 CaMbIX CJIOKHBIX 3a/1a4 B IV POBOVI TpaHChOpMaIIIm
- 3T0 popMUpOBaHMe B IIPaBUTEILCTBe KYJIBTYPbl, OCHOBAaHHOM Ha AaHHBIX. Harlla cTpaHa m0BOJIBHO
IVHAMWYHO WJIET 110 3TOMY ITyTH, HO ellle eCThb JJOCTaTOYHas MHePIIVsL, OCOOeHHO Ha MeCTHOM ypoBsHe. Kax
BBI BUIUTE PeIleHe 3TOV IIPOOIIeMBbI?

HOwua Jlacerika: YToOBI criocoOCTBOBaTH KYJIBTYPHBIM W3MeHEHVSIM, TpeOyeTcs WM3MEHWUTBh IIOAXOf, K
nepcoHany. HeobxomyMa mereBasi mporpaMMa pasBUTWMS I'PaMOTHOCTM B 00JIacTV JaHHEBIX, KOTOpas
IIpu3BaHa YCWIUTH CIIOCOOHOCTV JIIOZIET! ¥ I3MEHWUTD VX MUPOBO33peHMe.

DTO CcO37acT CIpoc Ha Oolee KadecTBEHHBIE VI aKTyaIbHBIE JaHHBIE, [IO3TOMY IapaUIeIbHO TOJDKHA
ObITH cpopMMpOBaHa cTpaTerviss pabOTHI C TaHHBIMY, KOTOpasi Oy/IeT crtocoOCTBOBATh CHICTEMATITIECKOMY
YIIy4IIeHVIO KadecTBa AaHHBIX, X COBMECTHOMY VCIIOIB30BaHMIO VI MeHEIKMEHTy HJaHHBIX, a TaKKXe
OOHOBJIEHVIO OIlepallViIOHHOV MOJeIN, KOTOopasi IoffepXXuBaeT (PYHKIMM paboThl C AaHHBIMU U
aHaJIUTIYecKye PYHKINY B OpraHu3alui.

M3meHeHMs B paboTe IIpaBUTENIBCTBA TPEOYIOT BpeMeHN, II03TOMY peayin3alivs CTpaTerni T0JDKHa
OBITH OIIIOPTYHMCTUYECKON (IIOMCK Pa3IMYHBIX BO3MOXHOCTEW JUIS PasBUTMS KYJIBTYPBI paboThl C
TaHHBIMIL), METOAYIHON ¥ IMOCTOSHHON. Ho KymbpTypa pa®oThl ¢ maHHBIMM caMa IO cebe He SIBIISeTCS
rapaHTMel CO3[aHMs ILeHHOCTV, IIO3TOMY IO/DKHa OBITh deTKas CBSI3b MeXAy pe3yJbTaTaMy,
IIOJIyYeHHBIMM OJ1arofiapsi MCIIOJIb30BAHMIO IaHHBIX, VM pe3yJbTaTaMy [IeSTeIbHOCTVI OpraHM3allii B
II€JIOM.

bnaropapHocTu

Pemaxmmst xypHasa Omaromapur Casina [lopkueBa, OMpeKTOopa IO pa3BUTHIO OwM3Heca KOMIIaHUMU
l'apTHep, 3a opraHM3aIMIO MHTEPBBIO 1 IIOMOIIb B IIOJITOTOBKE TeKCTa IS ITy OJIVKaIINIL.
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Tatiana Ershova: One of your main roles is to support public sectors CIOs and technology leaders. Does it
mean to help in transition to digital government?

Dean Lacheca: As for transition to digital government, there is a lot of perspective depending on where
the governments are today and what it might mean to them. Each government is at its own level of
maturity. Most governments sit in that sort of area where they have gone to a certain degree of digitization
or shifting their processes to a more digital way of working, some of them have been attempting different
forms of digital service delivery over the last decade, but the vast majority still very much stay in how they
always have done things so even when they are putting digital investment they are trying to sort of digitize
their existing processes. Some agencies are quite immature and at a very early stage of digital
transformation. It is a technology-led conversation: What technology can we put in place to automate, to
put something online? Let it be completed electronically! They try to stop bureaucracy, but for many
governments it is largely unchanged.

Some governments are really moving up towards what we would consider digital government:
they are allowing data to be shared between their organizations and reimagining the processes. It is really
about changing the way the government operates, leveraging technology to make this possible. The
traditional way of saying is: “OK, we have a public office, we are issuing passports or driver licenses or
whatever it might be, and therefore the citizen needs to come to us”. That is very much “inside out”
approach to designing services. But if you are really looking at it from the human-centred perspective, it
should be “outside in”: how can we deliver this service in a different way by using data from different
sources, how can we be more proactive in reaching out to the citizen in advance of the service delivery
making it frictionless? So, the approach must be business-led, though there is the word “digital” in
conversation. We see the spectrum and the challenge, and we align our advice to the right next steps for
the organizations to achieve the right level of maturity. We know that there is no way of jumping from
really early on to being the most advanced government even though some want to do that. We just got to
make sure that our advice to them is really impactful on their journey to mature.

Tatiana Ershova: What is in common and what is completely different in educating, say, a digital vice
prime-minister or vice minister and a CIO in a small municipality? Does the level of responsibility make
any difference in the training framework, content and methodology?

Dean Lacheca: There is some unique challenge in almost every sector of government. So, in public safety
one has specific priorities that are really important. Social services are very much focused on engagement,
and here the people that deliver these services are very important. Combined service delivery is better than
going completely online.

If the municipalities have a smaller budget and smaller lines of business and they are really close
to the impact of their services so the advice that we give is largely to determine the particular domain, to
breakdown the silos between the departments even in the available budget and bring them together and
look at different ways of sharing data across the different agencies.
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If you are looking at higher level of public administration, the advice is often more that they are
dealing with a different level of budget and look at different time scale for their transformation, at different
prioritization. The main concept is to have a shared transformation capability like we have it in Australia
at federal level, UK has got a similar agency as well as US. I am sure you do as well. We advise to build
capability within each of the individual departments themselves but staying within a federated
environment, establishing and using shared platforms, shared governance models, shared frameworks that
can be employed and reused across governments.

When we look at those small government organisations versus large government organisations we
need to give very different advice.

The other challenge we have when we talk about large organisations and the very highest decision
makers in those organisations we find that often there are decision makers much further down the stack.
As you know in much more hierarchical organisations the technology leaders do not have the same power
to influence decision making. We see some challenges in those organisations where the technology leaders
be they chief digital officers or chief customer officers may not have the influence that they need to have to
really drive digital transformation.

It can be really frustrating for those organisations where elected officials maybe have not really
been able to recognise the value of digital transformation. There has been a history where some investment
in technology has not got the return on the investment as expected, so there can sometimes be a little bit of
cynical approach from some elected officials. So they say if you believe this is the right way we should
spend money and a lot of that money comes back, please articulate the value of that investment. So if we
try to sell it as a technology investment but it has a limited value, then we need to talk about it as a change
agent for the organization. And that has a much bigger value to the community and therefore the elected
officials.

Tatiana Ershova: May I ask you to generally present the Gartner Essential Frameworks for Government?
How can they be used? Who are the beneficiaries? Specifically, I would like to ask you about Gartner Digital
Government Maturity Model proposed 5 years ago. Have Gartner's approaches changed or developed
since that?

Dean Lacheca: That is excellent to have a sort of the framework of frameworks. Our central framework
tries to break down some of the key areas that are important to any organization. And then we apply it to
manage the government environment. We look at the impact on agency’s priorities, at organizational
strategy, at direction towards customer assistance and service delivery, at changing approach to talent
management within the organisation, etc. The frameworks are used to plan and execute digital
transformation strategies as well as for the development of toolboxes that allow to assess the maturity in
every dimension of the organization. Some dimensions are related to individual IT delivery roles, CIO
leadership, operating models, governance frameworks. Further come a set of frameworks around
technology like infrastructure operation, cloud perspective, cybersecurity. An important dimension is
related to management, agile, DevOps and other sorts of implementations. Finally, we talk about how we
start to run operation technologies.

Those frameworks are sort of the building blocks of IT in government and they are very universal
across government and nongovernment organisations and drive towards standardization.

We also have some government specific research like the digital government maturity model and add we
have had that model in place for some time. We have been working with clients and have an assessment
tool which helps the government organizations to self-assess their current level of maturity. As you know
we have 5 levels of government maturity from the fairly very early stage like one-stop government to smart
government. We see a lot of our clients that really moved from maturity Level 1 or 2 up to Level 3.

To move to the upper levels, you need to have a digital strategy or do digital transformation. At
the same time some of clients say: “I need to be doing what everyone else is doing”. We see a lot of ambition
but neither actual follow up delivery no the real funding, definitely there is no emergency readiness here.
They do not have the level of data literacy or digital literacy to think about new ways of working or leverage
new ways. All this leads to the conclusion that if you have an ambition for digital government, but do not
have the right level of urgency and the right level of readiness, your journey up that maturity model can
be a lot slower than you expect.
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Tatiana Ershova: Your research includes, among other topics, also emerging technology trends. Which are
these trends? I would be happy if our readers can learn about some cases of their adoption and impact on
government.

Dean Lacheca: We have only just recently published our updated Government Technology Trends. There
is one overarching trend that we refer to as “Composable Government Enterprise” this is a trend where we
are seeing government take a business service driven approach to organizing their digital government
platform. Governments are looking to standardize services to maximize consistency and reuse, they are
creating share platforms. We see this in areas like citizen digital identity, shared whole-of-government
portals, and API management platforms. We expect this trend to continue to grow in the coming years.

The remainder of our top 10 trends are grouped into three areas building trust, improving agility and
improving resilience. The trust related trends are:

— Adaptive Security, where we are seeing government taking a layer an organization wide
approach to security as their EA becomes more complex and their work environments become
more distributed.

—  Citizen Digital Identity - this trend continued to grow during the pandemic, and we expect this
to play a role in mitigating board reopenings around the world. Citizen identities are growing in
maturity with wider use and the inclusion of biometric authentication. At the same time their role
is becoming more widespread. Singapore’s Singpass is a great example of where citizen identities
are being expanded to support commercial use of the identity solution.

—  Multi-channel Citizen Engagement has been a growing trend for a number of years and there
continues to be examples of whole-of-government portals with integration across digital, virtual
and physical channels and increasing interest in Digital Experience Platforms in government.

To support Agility there are trends towards an increased adoption of Anything as a Service by
government, there is a push towards Accelerated Legacy Modernization as government look to reduce
risks and inflexibility of legacy systems and the emergency of Case Management as a Service as
government looks to standard management and workflows, this includes the adoption of low code
platforms for certain roles within their digital government technology platform.

Finally, to support Resilience there are trends towards a growth in Hyperconnected Public Services as
government look at ways of securely delivering on integrated government services to support key life
events or respond to demands such as those experienced during the pandemic. There is a growth in what
we refer to as Operationalize Analytics, where the Al and advanced analytics capabilities are being embed
into real-time business decision making. And a rapid rise in officially managed Data Sharing as a Program
to underpin the hyperconnected services and operationalized analytics.

Tatiana Ershova: For my understanding, one of the most difficult things in digital transformation is
building a data-driven culture in government. Our country is going this way dynamically, but there is still
a sufficient inertia, especially at the local level. What is your vision of solving this problem?

Dean Lacheca: To help drive cultural change you need to reset the perspective of the workforce, this
required a targeted data literacy program, it needs to be designed to build the capabilities and change
mindsets of individuals.

This will start to create the demand for better and more timely data, so in parallel there is a need
for a data strategy that systematically improves data quality, data sharing, data management as well as
revamps the operating model that supports the data and analytics functions in the organization.

But change in government takes time, so executing the strategy must be opportunistic (finding
those business outcome opportunities and using them to advance the data driven culture), methodical and
persistent. And a data-driven culture in general is not a guarantee of value so there must be a clear link
between data-driven outcomes and business outcomes.
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